REVENUES

MAI NTENANCE FEE

LATE FEES

I NTEREST | NCOMVE

M SCELLANEQUS | NCOVE
TOTAL REVENUES

EXPENSES

ADM NI STRATI VE
COFFI CE
WEB SI TE
TAX PREPARATI ON
ANNUAL REPCRT
M SCELLANEQUS
LEGAL/ PROFESSI ONAL
LI CENSE PERM TS
TOTAL ADM N STRATI VE

MANAGEMENT
MANAGEMENT & ACCOUNTI NG
TOTAL MANAGEMENT

ROADWAY

STREET LI GHTS

LAWN MAI NTENANCE
MEDI AN LANDSCAPI NG
GROUNDS SUPPLI ES
TRAFFI T SI GNS

TREE TR MM NG

TOTAL RCADVWAY

GQUARD HOUSE
JANI TCRIAL  SUPPLI ES
FERT/ PEST CONTROL
GQUARDHOUSE- VW5 SUPPLI ES
GUARDHOUSE- SECURI TY  GUARDS

GUARDHOUSE- TELEPHONE/ | NTERNET

GQUARDHOUSE - WATER/ SEWER
GQUARDHOUSE- CLEANI NG
GQUARDHOUSE- ELECTRI C

TOTAL CPERATI NG

REPAI RS/ MAI NTENANCE
GATE/ MAI NTENANCE & REPAIR
VIVB/ EQUI PMENT  RENTAL
WM5 LI CENSE
CONTI NGENCY
TOTAL REPAI RS/ MAI NTENANCE

OTHER
I NSURANCE
FEDERAL 1120H TAXES
NONSPECI FI C  RESERVE
SPECI FI C RESERVES
TOTAL OTHER

TOTAL EXPENSES

LONG BAYOU ROAD ASSCC ATI ON

STATEMENT OF PRQJIECTED AND BUDGETED REVENUES
AND EXPENSES AND PROPOSED BUDGET
FOR THE PER OD JANUARY 1, 2026 TO DECEMBER 31,

(PAGE 1 CF 2)

PRQJECTED PRI OR YEAR PROPCSED 2026 BUDGET
ACTUAL BUDGET

2025 2025 VONTHLY ANNUALLY

325, 920 325,920  28,517.98 342, 216

1,133 - - 1, 000. 00

2,167 3, 000. 00 208. 33 2, 500

329, 220 328,920 _ 28 726.31 345,716

325 750 33.33 400

349 400 33.33 400

325 350 29.17 350

61 65 12. 50 150

- 500 8.33 100

800 4,000 83. 33 1, 000

13 150 8.33 100

1,873 6,215 208. 33 2,500

3,102 5,575 333. 33 4,000

3,102 5 575 333.33 4,000

5, 632 6, 360 333. 33 4,000

11, 638 11, 000 1, 000. 00 12, 000

11, 663 11, 100 250. 00 3, 000

- 1, 000 166. 67 2, 000

- - 62.50 750

- - 125. 00 1,500

28_033 29,460 1,937.50 23,250

1,170 1, 000 83. 33 1, 000

- - 58. 33 700

500 4, 000 83.33 1, 000

162, 738. 00 189,200 16, 666. 67 200, 000

2, 160 2, 400 200. 00 2, 400

745 700 66. 67 800

1, 560 2, 000 166. 67 2, 000

0 - 166. 67 2,000

168, 873 109,300 _ 21 366. 66 209, 900

7,304 9, 000 749. 99 9, 000

50, 398 32, 200 25, 700

- - 6, 000

- 1, 999 166. 67 2,000

57,702 43,199 916. 67 42,700

24,516 24, 000 2, 416. 67 29, 000

20, 686 20, 686 1,723.83 20, 686

485 485 40. 41 485

45,687 45, 171 4,180.91 50, 171

277,237 299,460 27, 005. 90 309, 271




EXCESS (DEFI G ENCY) OF
REVENUES OVER EXPENSES AND
RESERVE ALLCOCATI ONS 51,983 - - 36, 445
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RESERVE FUNDI NG
MAJOR REPAI RS AND REPLACEMENTS

2025 BUDGET 2026 BUDGEI 2025 2025 2025 BUDGET

2025 BUDGET PRQJECTED PRCPCSED BEG NNI NG CHARGES ENDI NG BALAN
| TEM 12/ 31/ 25 BALANCE 12/ 31/ 25
RCAD SEALI NG STRI PI NG 4,286 4, 286 4,286 4,286 4, 286
ROAD RESURFACI NG 5, 208 5, 208 5, 208 5, 208 5, 208
QUTTER CURB 1, 563 1,563 1, 563 1, 563 1,563
GATEHOUSE ROCF 1, 200 1,200 4, 880 1, 200 6, 850 11,718
GATEHOUSE PAI NT 1,429 1,429 1,429 1,429 1,429
EQUI P REPLACEMEN 7,000 7,000 7,000 7,000 7,000
CONTI NGENCY 485 485 10, 000 10, 000 23, 606 21, 525
21,171 21,171 34, 366 30, 686 30, 456 52, 729

TOTAL $ 326, 921 $ 306,170 $ 345 716
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